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Our Vision & Mission

To equip children and young people to
become world changers.

Our Strategic Objectives:

MAKE CHANGE
To build emotional resilience and equip young
people with life skills.

BE CHANGE

To encourage children and young people
to be agents of change in their community.

CHAMPION CHANGE
To enable our community, its families and
institutions to make change and be changed.




The Challenge... ey

Our Local Area

Bootle is a town within Sefton borough
straddling two wards bordering Liverpool
and sharing many characteristics of inner
city areas, including high levels of gang
activity, drug use, broken families and
poverty, with some LSOAs ranked in the
top 1% and 2% of UK’s most deprived
communities.

Social housing

accounts for
47% of housing
stock.
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42% of working | Literacy rates are
age adults have | in the bottom 6%
no qualifications. | in the UK.

58% of young people did not
achieve A*-C in English and
maths GCSE compared to 37% in
England.

(Taken from the Church Urban Fund poverty map/National Census and
Sefton Council ward statistics) Over 200-crimes are reported each
month withinva-1 mile radius of our building
(.Rolice.uk stats for Sefton)

Over 200 crimes- are reported each
month-within a 1 mile radius “of our
building. Crimes such as shootings,
cannabis farm seizures, ram raids, arson,
domestic violence and murder. (Police.uk
stats for Sefton)

‘Children as young as 8 years old are
telling us that it’s the gangs and
knife crime that are making them
anxious’ Youth Worker

‘The adversity young people face
here is horrific’ - YRids mentor

‘ e 46% of children

' live-in poverty.
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e 36% of adults are
out'of work.

o 48% of children are
from lone parent
families.
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Young people at the centre: Vision:
Always at the heart of what we do.

Our Values

Ykids works to make change and be change.
l We have an holistic approach where children
come first, are consulted and encouraged to
help shape our delivery. We see young people
for their potential and all that they can become,
valuing their gifts and creativity whatever
challenges they face.

Dream big dreams.

Assets not issues:
Valuing everyone for what they bring Creativity:
and not the challenges they face.

Inspiring imaginations.

Invest:
Committing for the long haul, to Excellence:

people, places and transformation. To be the best we can be.

Partnership:
Working with others and building
friendships.

Fun:

Life is for living and enjoying.

Learning:
Constantly seeking ways we can
improve and make new discoveries. In yourself, in others, in God.

Faith:




Ykids works ingl ey areas to offe opp! ] of
young people and their fanﬂﬂ& to engage with us. We commit to
them long term, measuring participation in years rather than wee &

of

Ykids seeks to become a more self sustaining charity. We do this
4 N through Social Enterprise nesses. Ykids runs North Perk café,
¢ a social enterprise o[ oung people with barriers to work,

£
Youth & Children

We offer multlple regular groups aimed at c ;

CINESINEE | Il In9. citizenship, belongirigs ‘I' ¥ and Kingsley and Po hop experience promoting literacy.
and fun. Includes one off events and activities, short. nd |
programmes. A\ e
- NN | go munity
. .( > L
Famllle_zs X e usually host an annual col nity project once a year, in the

past we've done fun days, stre L ay, garden clear ups, mural
palntlng and more. We deliver social action projects and large-
events mvolvmb multiple partr ners and the wider community

e Awards', theB > Games.

"F R i : :
er support and promote family cohesion, through family

0e mentoring and training, 121 support and practical
:r court and hospital visits, food and crisis intervent

-

{

Wellbefing 4 & W
s condary »"u' 5 to deliver assemblies,

I'E/ nes and extracurricular activities, building
Ships, mentoring and offering curriculum enhancing p

3ootle Children’ sl |terary Festival. !

sical and emotional wellbei

Addressing
? od growing in our commt

§port OI' & nl

rﬁ ,éntlceshlps work place Ir Ykids has a Christian ethos and therefore some of our work is with
e‘ oke and ac dlira ypportunities. local (and some not so Iocal) churches Our Christian work is

~distinct from our communit; di ferent aims. We work
‘ ?'5;., in partnership with churche nts and
|‘ l; ~ activities to promote effective nities
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"At the beginning of
Beekeeping I was petrified
of bees and wouldn't go
near them, but now I love
them and look forward to
going to The Hive every
week!" -Jane

4-8 Week Projects

e Living Life to the Full

e The Hive — Bee keeping

-t
+ environmental pri

~ Cathedral Transition
Workshops

Working in partnership with the Liverpool Diocese,
Education Deptlnd other community organisations,
Ykids delivers a‘series of Workshops aimed at
supporting and encouraging year 6 children from
church schools whao are transitioning to secondary
school. The High Sehool survival programme
destroys the myths and fears children hear about
moving and gives them helpful tips to get through
those first few days.

skills from making a
products. 5

e Go Wild Animal Project

Go wild was a short-term animal theme
deigned to engage children with values
responsibility and caring for others. Tbey isi
sanctuaries, learnt about pet care, safe
animal behaviour, :

Living Life To The

Ykids are delivering a number of Liv

Full programmes, an accredited Cc¢
Behavioural Therapy course.desig

with young people for early interv tion and
prevention. Our creative approach allows us to
deliver the programme alongside a creative

Weekly projects

'EANO homework clubs offer young people a safe
place to relax, meet with friends, and let off steam.
The project also gives support to young people to

* complete their homework, particularly those who
have no computer/printer access at home.

programme of activities which embed learning and
make positive memories around the learning and life
skills presented in the course.



“I like everything
because | have made
new friends and | feel

happy”

e All Night Stay Awake

e 1:1 Mentoring

 Neon Parties

¢ Kings Leadership
Academy Hawthorne’s
Cooking Project

Transition Workshops in
Cathedral



"I have enjoyed being
able to work with my son,
trying new things

"My kids have held it
together because of Ykids
despite all they have been
through - you have made a

W\ safe place for them to come"
& -Parent

together." - Parent

)
By,
- - ’ 4 - "I don’t fit in — people
. 73 . - N ; R think I’'m strange but
‘ vy = g - i (Y g ’ v X there is something for : mm
1:1 mentoring, - .4 . ' g \ 4% # . W TNES \ everyone at Ykids." friends!" "I've shown
.. . . : ( T s g Lo . her ( mum) that it's
individuals receiving | A ik . e ; . , I el Wy P - Young person
. . > L5, Suh . A A T 7 K saby g e good for me!"
intensive support,
youth employment

better, I'm making new \

Connor arrived at school an angry young man,
v, ‘ | transferred in from another school due to his poor
o behaviour. He was a member in two rival gangs,
* regularly smoked cannabis and got into fights, [f
relationships at home had broken down. On the verge
of exclusion he refused to attend lessons and was in .
constant trouble. YRids began to mentor him meeting y
week. The mentor sought to find out what he enjoyed 7
Schools work, . s A
assemblies, events, 5 T A and encouraged him to set goals for his life. -
fun days, training ‘B & /4 13 : \‘
y 6000 A % ' y o G ' Connor enjoyed construction and wanted to one day
g A W i start his own business. The mentor arranged for him to
meet a builder and talk about the industry. Within six
months Connor’s attitude had completely changed.
There were no more fights, he was attending lessons

20,000

Café customers/
| wider community

events and seeking support for those he had fallen behind in.
. 7
, i = <b \._:, * iy P’ His relationships at home improved, he was no longer

involved in gangs or fights and is now looRing to train to
start his own business. Connor told us that YRids wasa "
place where he felt safe and able to talk and listened to.
His school now call him a success and regularly praise

him for his achievements.
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"I feel like | belong’

— Child aged 10% ¥




B e C h anae 2. To encourage children and young people to
g be agents of change in their community.

#WhatWeDeliver

(EorEN

Power Up : Y 3
Power upiis a girls group aiming to'increase North Perk Café ,ﬂ,a%ﬁf
self-esteem and self-worth using a mixed North Perk is our social enterprise
programme of creative activities, games and café on the high street. We train
fun and activitieslooking at girls rights and young people with barriers to work to
campaigning. In addition to understanding self, give them an opportunity to begin to
the girls also looked at female role models past build a career. North Perk's aims are: Young Volunteers
and present and the unconvention on the rights « To offeliFaningful wotkgmd \ ThrOUghOL.Jt. the year Ykids offered
of a child, and explored their passion to make a traineiBEhortinitics for Toung Opportunities for young pejiiiigto
difference. 4 ’ volunteer in a variety of capacities
peopie W't_h_ barriers to including work experience, Duke of
‘l want to be remembered for standing _T_mthf)yazfllLY- o Edinburgh, as young leaders or on one off
PP ’ « To offer high quality, affordable :
upfORGEES TR I8 11d Ferson healthy food on the high street. In 2018-19 North Perk B ile zg;_ogl?;tf ;:lcjni;:t:ﬂ;l
“This is the only place he would volunteer. B _of_ft_ar fvenue for oMty RIS 1? & olunteerm_g volunteered in different capacities.
4 activities and outreach. opportunities & 14 paid
He trusts you and feels saf e here” - Parent » To engage the wider community in training placements.
i the work of Ykids.
Tordlls a8 » To generate an income to support

2 the work of Ykids Charity.

“It's given me Rnowledge and
confidence into what | would like to

i A

— Time to Shine & Rank Aspire Programmes . ) :
Ykids has a long standing relationship with the Rank Foundation dO n therture- It's been amaing
hi h h h the Aspi . .
and t .|s year Wg ave had a young person gn pot the Aspire workmg LUlth the team and
and Time to Shine Programme. Lucia was finding her way
forward after leaving school and has grown in confidence and especia[[g the Rids!"
VBVZ£°;ev‘;‘:}’/”;’,‘;"9£’£’l’g;;’;’ggcv ”: sfaijlf;;e’ ability and been instrumental in producing high quality media and
confidence. The North Perk team helped marketing materials. Nikki has overseen and developed our CBT 'Young VO[U” teer on Wor k
i fidl d has helped ‘ i ’ i q s
n’:”:tiar’;'o":’:fnctg”n;Ofgf:;;grwn‘j;e:tﬁzt / programme and our ‘Nobody I|kgs Homework club’, designing EXp erience
wouldn't of been able to take part in without resources and classroom materials to teach young CBT and

their help.’ - Katie Doyle

wellbeing skills. 11






C h am i o n C h an e 3. To enable our community, its families and
p g institutions to make change and be changed.
#OurAims #7

- -

g \’l:;» ~

"I feel that without the
opportunity that was offered
to her at North PerR, Julie
would still be struggling to

o

For young people to thrive they need to be nurtured, supported and given &
opportunities to grow, test new ideas, take responsibility and have a safe 2 %
place to succeed and to fail. :

wora WEN L SN

get her foot on the

We seek to support young people by addressing the environment employment ladder."

around them, creating opportunities, raising awareness,
championing their voice at strategic levels, supporting families and

- Parent of former

engaging decision makers and influencers. North Perk Employee
How: Family support work, community events and showcases, North Perk _ \"
café, Community Garden, the Believe Awards, being part of a wide range . - e R
e s A & ~ B .
of networks and forums championing young people, training community ; - ‘ 3 We Dehvered:
influencers, leaders and churches. ' * ' : ;i
\4 ' e The Believe Awards
r e Lest We Forget WW1
Experience
Locally: Nationally: Beyond Bootle: « Family projects
Family support work, community events and For the last 3 years Ykids has been part of the Ykids work to champion change in our community
showcases, North Perk café, Community core team of Well Sefton — a project of Well and our society. As part of our commitment to
Garden, the Believe Awards, being part of a North sponsored by Public Health England to systemic change we have had the opportunity to
wide range of networks and forums bring transformation in 10 of the UK’s most speak at a number of conferences and events
championing young people, training community deprived communities.We have also taken part including: the World Health Symposium, NHS Health o Garden open days
influencers, leaders and churches. in local action groups and are part of a number Inequalities conference, Evangelical Alliance Public
2 of community partnerships, the Bootle CEO Leadership Course, the Foundation for Social
‘ network, Sefton Council Youth Providers Change, the North West School for Social
“@L network, Liverpool catalyst and Locality. We Entrepreneurs and the Association of Charitable
f have also taken part in an Erasmus +project, Foundations annual conference. We also .
= Tomorrow’s Land, exploring social innovation commissioned two reports from Liverpool University.
L = 62 s with European counterparts. The first looked at Childhood poverty and its impact
i L —~| £ ‘ - locally and the second was a policy report
'i : T b N4 comparing poverty in Bootle today and 10 years

ago. 13



. 3. To enable our community, its families and
C h am p lo n C h an g e institutions to make change and be changed.
#WhatWeDeliver

L)
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Family Projects

Designed to encourage stronger family bonds
our projects engaged families in cooking,
nutrition, growing, team building , home safety
and trips out. This year a number of parents
went on to take a peer mentoring course so
they could help support new members of the

group.

The Believe Awards

The Believe Awards were set up in 2012 to celebrate
children and young people ho were unsung heroes
and feature a 3 course meal, entertainment and
guests, In 2016 we partnered with Radio City Cash
for Kids to make the event regional. This year we
celebrated 9 remarkable children and one group with
a superhero theme at the Hilton Hotel. Special
guests included Claire Simmo RADIO City DJ and

the Merseygirls — runners up in Britain’s Got Talent: LeSt We Forget WW]. o
Experience |
Garden Open Days Having the facility of the North Park Community garden g
\ IIIII;
by ! By, Sagndine ntnannnenadianan
We ran a number of open days in our community we planned an event to coincide with the 100th “ nj}lil iim“ l! ML

anniversary. A trail was set around the garden telling
the story of the war, the sacrifice of others and offering
time for reflection. In addition to sound effects and
stories, we offered trench food, Victorian Christmas
cards, trench socks (thanks to ASDA Bootle) and
replica chocolate bars to the 150 school children who
attended.

Garden throughout the year with our partners the
Gateway Collective. Each event celebrated a
season and saw up to 160 people plant wild flowers,
go bird watching, painting and community art, share
seeds and join in a giant Easter Egg hunt.




Champion Change - Impact
#OurImpact

"21/ 50 individuals Families N
supported through Family LinR —

worker and family support "\ 4 =

programmes L4

' \ "Megan had a wonderful evening,
the sponsors on our table made a
fuss of her and were lovely
company, it was just perfect, thank
you and your team again."

About the Family drop In, one parent said
/ “This helps me to Reep on top of things, as
Y each small step helps me to Rnow I'm
b making small but positive steps.”

"This has been amazing, thank you so
much for inviting us to a lovely lunch,
no one ever cooRs for me." Pensioner at
a community lunch put on by the
families group
a0
Thanks to support one family
managed to get out of debt and pay
for a holiday, another no longer needs
support after a peer mentoring course
_improved their confidence so much
that they applied for and were ;ff
successful in gaining employment.

‘Your workshop was the best thing | have heard at the
conference’ World Health symposium delegate from Brazil

‘It was like something broke in the room and people felt
they weren’t the only ones that faced real challenges’
organiser of event after speaking on Managing through
challenging times.

:rour C,Yffﬁ,megfxf:”;\ffﬁj ;Z’Z; ::ZZ:; ‘The video from session four, with Claire Morgans of YRids,
families are reliant on them to soften the harsh generated the most discussion and thought, and in one case

TECLIIES ) AE SR e G dean e provided an answer to prayer.’ Feedback from our
Liverpool University report into the social

=" 2 :; y e e e e contribution to SENT — a Christian study on Public
B o= Al the last 10 years Leadership developed by the Evangelical Alliance.
- L/ I\ I(‘# 15




We are maRing a difference @

Long Term Impact

‘| started at Redi and YRids at the age of 8, and
have continued to attend groups right up to now.
There are many reasons why | have continued to
come back. The main ones are even though | have
Autism and ADHD | have never been treated any
differently than anyone else. Also, | can have fun
and if | do feel stressed everyone understand. YRids
have helped me in my personal life when | was
struggling in high school and with the transition to
my new school. Over the years they have helped
me to understand how to interact within society
and feel secure with this. Ali even got me to talk
about bees at Liverpool University ... | really
wanted you to Rnow how everyone here has
helped me and lots of other children. Even though |
still regularly attend groups | have started to
volunteer as a youth worker as part of my Duke of
Edinburgh award, which | have really enjoyed and
I plan to carry on doing this long after my Duke of
Edinburgh is complete, so | can help provide a
caring environment for the community, like it was
provided for me. *

Jack - Young volunteer aged 16 years

‘hln

,,e

V4

"l would liRe to thanR all the'staff at
YRids, my son has special needs and he
attends a mainstream school. He didn’t
have much of a social life outside of
school, because the after-school clubs in
the school were outside agencies, were
mainly suitable for mainstream children,
and weren’t suitable for his needs, until
we started at YRids. Since he started
YRids, he’s grown in confidence & looks
forward to the evenings he attends.

“He feels safe & secure at YRids.

I thinR it also helps that there is
continuity of the staff, and there
understanding of his needs.™

- Parent

16



Where Next?

Investing in the future

Training
Staff have received training in:

- Neuro-developmental conditions, Adverse
childhood experiences

- Level 2 certificate in-understanding Autism,
Childhood development in adversity and trauma,
- Level 2 Counselling Skills with RASA
Merseyside

- GDPR regulations

- Living Life to the Full CBT training

- Mental Health First Aid

- Using Lamplight Data Management System,
- Level 1 and 2 Safeguarding with Liverpool
Safeguarding Board

- Emergency First Aid

- Food Safety Certificate

- Love marketing training

- Lightful Digi-Leaders Social Media Training
- Midas minibus certification

- Defribulator training with the Oliver King
Foundation.

Governance:
This year we have invested heavily
In our governance on journey to
become the best that we can be
including:

- Gaining IASME and Cyber Essential
Certification

- Embedding Lamplight as our new data
management system

- Begun a strategic review of Ykids services
- Introduced Impact reports

Building
We have also invested in the external
repair of the building, restoring planters
and the installation of new fire and
burglar alarms. We have also begun
refurbishment of a shop unit in the
Strand shopping centre which will house
Kingsley and Co.

"YRidSs.... well there is no other way to put it,
it made me the gentleman | am today. I first
started YRids about 10 years ago, a
young...defiant child in a way. | started going
to events during the holidays and eventually
started helping out as a volunteer along with
many other young teens. | will never forget
helping out one summer we had a double
decker bus that had games, arts and crafts
and many other things. Outside of it we had
lines of people coming to play and | will
forever Be grateful to YRids who has Rnown
me since my first day, they do the world a
good! Also, the time some of us went to
London to collect an award for basically
being an amazing children's charity! YRids
thank you | am forever in your debt! Xx Jay"

Jay first engaged with YRids in 2004. He had
become involued in crime and antisocial behaviour
as a teen and came from a family known to police.
He is now the Operations Manager of a large hotel
in charge of multiple staff.
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All made possible by our funders, supporters and individual donors.
ThanR you.

Total Income = £521,707

Expenditure = £365,227 revenue,
plus an additional £93,219 on Capital (refurbishment of building):

Capital assets including our inuestment on our new
building/ minibus: £292,495







